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1. Object of report

1.1 The object of this report is to inform the Partnership of the preparation of Transport
Outcome Reports for each Council area including:

* SPT's engagement.with partners to develop the Transport Outcome Reports

* The contribution they make to the Single Outcome Agreement process

e - The process for finalising the TORs with member Councils and Community Planning
Partnerships

1.2 A copy of the 2010/11 Update for East Ayrshire Transport Outcomes Report 2009/10 is
attached at Appendix 1 as an example. -

2. Background

2.1 Since 2007, councils are required to prepare Single Outcome Agreements (SOAs) setting
out their Local Outcomes and demonstrating how these would help to meet the Scottish
Government’s National Outcomes, in accordance with the Concordat between the
Scottish Government and COSLA.

2.2 SPT is committed to its role as a Community Planning partner and has been assisting
councils with the transport aspects of their SOAs. In 2008 and 2009 SPT produced
Transport Outcome Reports (TORs) for each council area setting out jointly agreed
transport priorities, projects and initiatives for 2009/10. The projects and initiatives in the
TORs are aligned to the Scottish Government’s National Outcomes and Community
Planning Partnerships’ (CPPs) Local Outcomes identified in their respective SOAs. In
developing the Capital Plan for 2010/11, SPT took into account the key priorities set out
in each TOR.

2.3 SOAs cover the period 2009-11 whereas TORs initially were prepared on an annual basis.
To reflect the three year timescale for SOAs, it has been decided to prepare an update
TOR in 2010/11.  This brings the TOR process into line with the SOA process.
Nevertheless, the TORs reflect changes in transport priorities and identify key work
streams during 2010/11 and have been produced in full consultation with member
Councils.
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2.4 In preparing the TOR Update report, officers met with Heads of Transport of all councils
to review and agree the key transport priorities for their area. In addition, meetings are
held with SPT’s representatives on each of the Community Planning Boards (referred to as
Ambassadors) to ensure that the priorities and actions identified in the TORs accurately
reflect those of councils and SPT.

2.5 Following these meetings, final draft TOR updates were circulated to Council Heads of
Transport requesting they advise respective Chief Executives on the TOR content to
ensure agreement at a corporate level. Following this agreement the TORs are agreed in
principle and a formal letter will be sent from SPT's Chief Executive to Councils’ Chief
Executives with the final TOR enclosed.

3. Outline of proposals

3.1 TORs set out the shared transport priorities for SPT and its member Councils. As can be
seen from the attached East Ayrshire TOR, there are a number of sections:

* Review progress of transport priorities from 2009/10 - A summary of progress
against each of the priorities identified in 2009/10.

» Policy context - Links between SPT's activities and the Scottish Government's
transport related National Outcomes, CPP Local Outcomes and councils’ Local
Transport Strategy (LTS) objectives.

* Transport priorities — This section provides greater detail on agreed transport
priorities for each council, including a project description, key partners, timescales,
progress to date, and proposals for the year ahead.

* Detailed commitments to Councils - This is a detailed table reflecting the range of

" SPT’s activities in each council area, including SPT and councils’ committed capital
projects for the year ahead. An update against projects which received SPT Capital
funding in 2009/10 is provided in this section

* Appendices — These set out the relationship between transport and the Scottish
Government’s National Outcomes; the alignment of Local and National Outcomes;
the LTS and Regional Transport Strategy (RTS) objectives; how SPT’s Delivery Plan
framework fits with the SOA process; and list the regular meetings between SPT and
councils. ’ T

3.2 Feedback from councils has been very positive with 86% of councils agreeing or strongly
agreeing that TORs are a clear expression of joint priorities’

3.3 To ensure Community Planning Partnerships are fully aware of the TOR and the
contribution they make towards the SOA, SPT ambassadors will present the TORs at
respective Community Planning Partnership Boards at CPP meetings from late June 2010
onwards.

4. Conclusion

4.1 TORs set out shared transport priorities between SPT and its member councils and help
Community Planning partners deliver on the outcomes in their SOAs. SPT will refresh the
TORs annually to ensure they reflect transport priorities in each council area and continue
to support SOAs.

' SPT Stakeholder Survey 2009
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5. Committee action
The Committee is recommended to:
* note the process for finalising and delivering the TOR Update Reports for 2009/10; and

e note the contribution TORs make to effective partnership working between SPT, councils
and Community Planning partners in identifying transport priorities, ensuring they are
aligned to National, RTS and Local Outcomes and helping to deliver shared transport
ambitions for the west of Scotland; and

6. Consequences

Policy Consequences TORS are aligned to National, RTS and CPPs Local Qutcomes

CPP Single Outcome Agreements are endorsed as a formal
corporate commitment of the Partnership.

Legal consequences None
Financial consequences None
Personnel consequences None

Social Inclusion consequences  TORs reflect all RTS outcomes

Risk consequences By setting out clearly aligned and agreed priorities, TORs will
: help to ensure SPT’s activities reflect National, RTS and Local
Outcomes.

Name Valerie Davidson , Name ‘Gordon Maclennan

Title Assistant Chief Executive Title Chief Executive
(Business Support)

For further information, please contact Bruce Kiloh on 0141-333-3740
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